
CWBI-OPS INTERPRETIVE CONTACTS 
UPDATE
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BACKGROUND
 Collecting annual NRM project data since the mid-70s

 Data collected (not specifically Interpretive Contacts) is

used for many different purposes:

o Decisions concerning facility development

o Budget development and defense

o Tracking performance measures

o Preparation of briefings and fact sheets

o Information on the Gateway and other internal and

external websites 

 In 2000, the NRM community began utilizing OMBIL to collect annual project data.

 CWBI-OPS has now replaced OMBIL.

 Counting Interpretive Contacts has been the same since OMBIL.
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WHY?

• Focus on the messages.
• Want to ensure we are tracking all messages communicated to the public no matter when or where 

they take place.
• Clarified definitions (direct contact, significant message, static unique message).
• Examples
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There are six basic types of Interpretive Contacts. Each program/message should be
recorded only once, under the primary "Event Type" for which the program/message correlates.

INTERPRETIVE CONTACTS CURRENT INSTRUCTIONS
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Event Type. There are six basic types of Interpretive Contacts as described below. Each program/ 
message should be recorded only once, under the primary “Event Type” for which the program/ 
message correlates.

A. Corps Mission. Any contacts concerning one or more topics of flood control, hydropower, 
navigation, water supply, regulatory, environmental stewardship, and recreation. 

B. Cultural/Historical. Any contacts concerning cultural/historical resources, i.e., archeological 
sites, historical buildings, etc. 

C. Environmental. Any contacts concerning nature/environmental issues or programs. 

D. General Safety. Any contacts concerning any non-water related safety programs such as 
bicycle safety, fire safety, hunting safety, etc. 

E. Project Tour. Any on-site tours provided by Corps staff of the main facilities relative to 
primary missions and features of the project. 

F. Water Safety. Any contacts involving water safety efforts, programs, and outreach. 

INTERPRETIVE CONTACTS 
CURRENT INSTRUCTIONS
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NEW INSTRUCTIONS

Message Type. There are six basic types of Interpretive Contacts as described below. 
A. Corps Mission. Any contacts concerning one or more topics of flood control, hydropower, 

navigation, water supply, regulatory, environmental stewardship, and recreation. 

B. Cultural/Historical. Any contacts concerning cultural/historical resources, i.e., archeological sites, 
historical buildings, etc. 

C. Environmental. Any contacts concerning nature/environmental issues or programs. 

D. General Safety. Any contacts concerning any non-water related safety programs such as bicycle 
safety, fire safety, hunting safety, etc. 

E. Project Tour. Any on-site tours provided by Corps staff of the main facilities relative to primary 
missions and features of the project. 

F. Water Safety. Any contacts involving water safety efforts, programs, and outreach. 
Record each significant message (a demonstration or providing information for a minimum of 5 minutes) covered 
during an interpretive program or event under the corresponding Message Type. For example: If during a Project 
Tour a significant water safety interpretive message (a demonstration or providing specific information for a 
minimum of 5 minutes) was included at the beginning or end of the tour these contacts can also be included under 
the “Water Safety” Message Type. Pointing out safety measures associated with the tour or just telling the group to 
wear a life jacket does not qualify as a significant water safety message and should not be counted as water safety 
contacts. 
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INTERPRETIVE CONTACTS

Direct On-Site
• An interpretive effort that took place on Corps 

property, including leased areas. This could 
include such things as guided tours, campfire 
programs, water safety classes, living histories, 
roving interpretation, public meetings that 
include a substantial message, and individual 
contacts (if the contact is focused on a specific 
message). Simple dissemination of written 
information would not be considered an 
interpretive contact, i.e. gate attendants handing 
out literature at the gate house, etc.

CURRENT DEFINITION
Direct On-Site
• An interpretive effort that took place on USACE 

property, including leased areas. This could include 
such things as guided dam and historical tours, 
interpretive programs in campgrounds and at 
beaches, boating safety classes, living history 
programs, roving interpretation, public meetings, and 
special events that include a substantial message, 
and individual contacts (significant face-to-face 
contact (min. of 5 minutes) and focused on a specific 
message). Simple dissemination of brochures, water 
safety promotional products, etc. should not be 
considered interpretive contacts, i.e. gate attendants 
handing out literature at the gate house, walking 
around handing our water safety promotional 
products without talking to visitors about water 
safety, etc.

NEW DEFINITION
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INTERPRETIVE CONTACTS

Direct Off-Site
• An interpretive effort that took place off Corps 

property. This could include interactive virtual 
programs (such as Skype for Classroom/Facebook 
Live/Webex/Zoom programs), school programs, 
civic organization programs, career days, fairs, 
boat shows (only when display is manned and only 
those where direct contact is made). Simple 
dissemination of written information should not be 
considered an interpretive contact, i.e. providing a 
box of coloring books to a teacher, etc.

CURRENT DEFINITION
Direct Off-Site
• An interpretive effort that took place off USACE 

property. This could include interactive virtual 
programs (such as Skype for Classroom/Facebook 
Live/Webex/Zoom programs), school programs, 
civic organization programs, career days, 
community events, boat shows (only when display 
is staffed and direct face-to-face contact is made). 
Direct contacts can only be counted if the contact 
is significant (min. of 5 minutes) and focused on a 
specific message. Simple dissemination of 
brochures, water safety promotional products, etc. 
should not be considered interpretive contacts, i.e. 
providing a box of water safety activity books to a 
teacher, handing out water safety flying rings 
(frisbees) during a parade, etc.

NEW DEFINITION
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NEW INSTRUCTION EXAMPLES

A. Tour of the Dam for 35 people and give life jacket demonstration at the beginning of tour.
First entry: Project Tour 35 direct on-site contacts
Second entry: Water Safety 35 direct on-site contacts

B.  Water Safety on-site Program for 68 people and talk about history and missions of the lake at the beginning 
of program.

  First entry: Water Safety 68 direct on-site contacts
Second entry: Corps Mission 68 direct on-site contacts

C.  Earth Day on-site event for 250 students and present programs at three different stations - water safety, 
pollinators, and reptiles.

  First entry: Water Safety 250 direct on-site contacts
Second entry: Environmental 500 direct on-site contacts

D.  Staff a boat show booth and talk to 1,500 attendees about water safety and 2,000 attendees about 
recreational opportunities at local lakes.

 First entry: Water Safety 1,500 direct off-site contacts
Second entry: Corps Mission 2,000 direct off-site contacts
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INTERPRETIVE CONTACTS TRACKING SHEET
(NRM MODULE)

• Will be posted on the ISOP 
Gateway Page under “Training”

• Includes new 
definitions/instructions
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INTERPRETIVE CONTACTS TRACKING SHEET
(INTERPRETIVE PROGRAMS & EVENTS)
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INTERPRETIVE CONTACTS TRACKING SHEET
(STATIC MESSAGES)
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INTERPRETIVE CONTACTS TRACKING SHEET
(SOCIAL MEDIA)



14INTERPRETIVE CONTACTS TRACKING SHEET
(NRM MODULE)
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Interpretive Contacts data is utilized by USACE to highlight, where 
appropriate, outreach efforts made by projects to educate and 
interpret the USACE mission to the public. This information is not 
used in visitation calculations or budget preparation.  Due to a 
change in recording methodology, interpretive contact numbers from 
pre FY24 and post FY24 are not directly comparable.

NOTE: The TOTAL columns on the interpretive contacts report will be removed. 
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